REGULAR MEETING December 11, 2023

G.S5

6:30 p.m.
MEMORANDUM
Approve School Bus Purchase Mr. Sederlund
RECOMMENDED MOTION: “That the Chippewa Valley Schools Board

of Education approve the purchase of five (5) total school buses from Hoekstra
Transportation Inc., as follows:

From Hoekstra Transportation in Grand Rapids, Michigan:
e Four (4) Thomas 77-passenger school buses with integrated child restraint
seats and additional cameras at $143,304.00 each
e One (1) Thomas 53-passenger school buses with integrated child restraint
seats, front wheelchair lift, additional cameras at $140,044.00 each

The total for this purchase would be $713,260.00.”

RATIONALE: The Director of Pupil Transportation has
compared the specifications of the offerings from each of the three (3)
manufacturers represented in the purchasing program and has made the
determination that the recommended bus models will best serve the district at this
point based on the performance of our latest purchases and other comparative
factors. Funding will come from the 2018 Bond Fund for this purchase.




Chippewa Valley Schools

Pupil Transportation Department
19120 Cass Ave.
Clinton Twp., MI 48038
(586) 723-2160 - FAX (586) 723-2161

Email: tehapman@cvs.k12.ml.us

To:  Scott Sederlund, Assistant Superintendent Date: December 5, 2023

From: Tracy Chapman, Director Re: 2025 Bus Purchase

With each year's bus replacement purchase, there are many factors to take into consideration.
Hoekstra has worked closely with Chippewa Valley to resolve any issues that may arise.

In the past decade, Chippewa Valley has purchased Thomas buses for several reasons. We
have phenomenal support from the Hoekstra representatives and the dealership. We always
receive exceptional professional service. The dealership is in Troy only 15 minutes up the road.

We currently have ten (10) buses that are a 2012-year model. Those buses are over eleven
years old. Many of these buses are past due on replacement. They have high mileage that
exceeds normal wear and tear for school buses. The underbody of the buses is rusting, and
they have very high corrosion on the outside and inside of the buses. The mechanical parts are
beginning to fail which leads to costly repairs.

The following features are add-ons for our buses:

1. Safety feature - driver ALERT LED display placed between upper and lower glass.
LED lights activate which provides additional notification to cars that the bus is ready to
stop and pick-up or drop-off students. This safety feature costs $408.00 per unit.

2. Pre-wired for Zonar installation. Zonar is our GPS system for our tablets. This feature
costs $650.00 per unit.

3. Installation of Provision camera system. This feature costs $3,904.00 per unit.
4, Installation of Electrocomm two-way radio. This feature costs $944.00 per unit.

5. Corrosion protection option to prevent rust outside, inside and the fuel tanks. The cost
is $810.00 per unit.

To maintain a proper replacement cycle, we are recommending the following configurations:

o (4) 77-passenger diesel conventional buses ($573,216.00)
s (1) 53-passenger wheel-chair conventional buses ($140,044.00)

NOTIGE DF NOND{SCRIMINATION it ls lhe pnﬂcy u( chlppawa Valley Schanls nol ta discriminata on the husls of race, color, religlon, natlonal orlain or ancestry, gender, age, disability, height,
waight or marllal s\alys in ls progr calnted (o nl|clns shnu!d ba directed lo: Clvil Rights Coordinatar, Aasistant Superinlondent
of Human Rasourcas, chlppuwa Vauny Schunls Admln[suallcn 19120 Cass Avanuu Clinton Township, Ml 48038 Phonn 588.723.2080 / Nondiscriminatlon Ingulrles felaled to disability should be
directad to: Section 504 Coordinator, Director of Special Barvlces, (sama addrass) Phona: 686-723.2180

https//chippewavaltey-my.sharepoint.com/personal/ssedariund_cvs_k12_mi us/Documants/Baard Agendas and Resolutions/Bid - Bus Purchase Recommendation letter 2023.doc




‘e<lillise Chippewa Valley Schools L
Pupil Transportation Department
19120 Cass Ave,

Clinton Twp., M| 48038

(586) 723-2160 - FAX (586) 723-2161

Emall: tchapman@cvs.k12.ml.us

From the attached pricing comparisons, Thomas @ Hoekstra is the Towest ¢ost for Sur bus
configuration compared to the next closest, Holland,

| am recommending continuing to use Hoekstra and purchasing five new buses - Four (4)
general education 77-passenger buses and one (1) 53-passenger wheelchair special needs
bus. The performance and support we have received validates our decision to continue the
Chippewa Valley business relationship with Hoekstra.

Specifications and guotes are provided by the M.S5.B.O. Cooperative Bus Purchasing Program.
The program provides the highest standards and competitive pricing.

NOTICE OF NONDISGRIMINATION Ht 18 the policy of Chippewa Valley Schools not (o discriminate on the basis of 1ace, color, ¢eliglon, national osigin or ancestry, gendar, ago, dlaability, helghy,
walght or marital gtalus In s p. servicas, \tfes, or emp . Ingudries relalod to nondlsgrimination policles should be diracted to! Givit Rights Coordinator, Assistant Supesintendant
of Human Rasources, Chippewa Valioy Schools Admialstration, 13120 Gass Avenus, Glinton Township, M{ 48038 Phone: 686-723-2080 / Nendiscrimination inguirles relatod io disablilly should be
directed to: Sectlon 504 Coordinalor, Dirsttor of Spacial Sorvices, (samae addrass) Phonae! 686-723-2100
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