REGULAR MEETING November 10, 2025

G.3

6:30 p.m.
MEMORANDUM
Approve 2026 Roofing Projects Mr. Sederlund
RECOMMENDED MOTION: “That the Chippewa Valley Schools Board

of Education approve the 2026 Roofing Projects in the amount of $1,730,300 to
the following contractors:”

Location Contractor Amount
Erie Elementary School Source One Roofing $94,000
Iroquois Middle School Superior Services $161,300
Seneca Middle School Superior Services $957,000
Dakota 9th Grade Center Source One Roofing $490,000
Athletic Storage Buildings A Wynn Roofing $28.000

Total: $1,730,300

RATIONALE: Aggressive pricing was obtained through
public bidding process RFP 6.2526B through 10.2526B.

The proposals were reviewed and approved by the Maintenance and Purchasing
Departments. Funding for this project will come from the Building & Site Fund.




CHIPPEWA VALLEY SCHOOLS

Operations Department
42278 Romeo Plank Road Clinton Township, MI 48038
Phone: 586-723-2250 Fax: 586-723-2251

“Chippewa Valley Schools — Setting the Standard for Educational Excellence”

Date: November 3, 2025

To:  Lillian Grayson, Purchasing & Risk Management Coordinator
Scott Sederlund, Assistant Superintendent for Business & Operations

Copy: Brian Smilnak, Wakely Associates
From: Jeff Atkins, Executive Director for Auxiliary Services

Re: 2026 Roofing projects
Award recommendation

We have reviewed the bid proposals for the 2026 roofing projects. We have completed a post-bid
review and recommend awarding contracts to the following low, qualified bidders.

Location Contractor Amount
Erie Elementary School Source One Roofing, Wixom, MI  $94,000
Iroquois Middle School Superior Services, Lansing, MI $161,300

Seneca Middle School Superior Services, Lansing, MI $957,000
Dakota 9" Grade Center Source One Roofing, Wixom, MI  $490,000
Athletic Storage Buildings A Wynn Roofing, Milan, MI $28.,000

Total: $1,730,300

This project consists of reroofing approximately 218,000 sqft of roofing that is approximately 20
years old. The existing roofs are beyond their 15-year warranty and starting to leak more
frequently. The new roof system will provide a 20-year warranty. This project was publicly
advertised for bids. Ten sealed bids were received on Wednesday, October 22, 2025. See attached
bid tabs. A few of the apparent low bidders withdrew their bid due to being incomplete, This
project will be funded from bid savings from the 2018 bond program.

Please feel free to contact me if you have any questions at;
office: 586-723-2253, mobile: 586-615-1332, e-mail: jatkins@cvs.k12.mi.us

attachment:  bid summary
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